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Legal Business Name: AFC POWER STRATEGY
GROUP, INC.

UEI: KFQODN7V3CQ8

CAGE: 7NB59

Certification: SBA Women-Owned Small Business
(WOSB)

Ownership: Woman-owned and minority-owned
business

Address: 1945 W Bell St. #202, Houston, TX 77019
Contacts: Dr. Angela F. Carter/ Olivia F. Carter
Phone: (773) 819-0306/281-701-9780

Email: DrAngela@afcpsg.com / Olivia@afcpsg.com
Website: www.afcpsg.com

NAICS CODES
541611 523991 541511 541690 611420
423430 523999 541512 541921 611430
512110 541211 541519 561110 722320
518210 541213 541612 561499 812990
523910 541214 541613 561720
523940 541219 541618 561920

PRODUCT AND SERVICE CODE (PSC)

R707 R799 U012 B550 U001 U008

LEADERSHIP

Dr. Angela F. Carter, CEO

17+ years in strategic planning, leadership development
and financial analysis. Led capacity-building initiatives
for 50+ organizations. DBA; MBA in Finance; BBA in
Management. Published author, speaker and co-founder
of the Dr. L.C. Carter Foundation.

Olivia F. Carter, Chief Contracting Officer

Former Defense Contract Management Agency
Contracting Officer. Led a team of 15 and managed $6B
in contracts annually. Oversees contracting, compliance,
operations improvement, strategic guidance and training

for small businesses.

Capability
Statement

WOSB CERTIFIED

STRATEGY e ACQUISITION ¢ TECHNOLOGY ¢ IMPLEMENTATION

ABOUT US

AFC Power Strategy Group, Inc. is a strategic consulting and implementation firm helping
public- and private-sector organizations navigate complex decisions, strengthen
operations, manage change, and execute mission-critical initiatives. AFCPSG integrates
management consulting, acquisition, financial strategy, technology, workforce
development, infrastructure, software, and event-production capabilities.

CORE CAPABILITIES

Business Process & Change Management e Custom Software Application

IT Management & Support Development

Strategic Financial Management Wide / Local Area Network Design &
Acquisition & Procurement Lifecycle Installation

Support Convention & Trade Show Organization
Professional Development, Training & Conference Audio Video Lighting Design
Coaching & Implementation

WHY CHOOSE US

17+ years of executive strategic-planning, leadership-development and financial-
analysis experience.

Federal contracting leadership experience including management of a $6B annual
contract portfolio.

Capacity-building initiatives delivered for 50+ organizations.

Experience across Fixed Price, Cost Plus, T&M, BOA and IDIQ contract environments.
Acquisition support grounded in FAR/DFARS compliance and practical process
improvement.

SELECTED PAST PERFORMANCE & RELEVANT EXPERIENCE

NASA Space Suit Hardware & Cash Flow Strategy

Strategically negotiated a no-cost contract modification under FAR 52.232-3 to introduce
Performance-Based Payments (PBPs) on a $2.6M Firm-Fixed-Price NASA flight suit
contract. This intervention unlocked immediate monthly invoicing against $1.46M in
funded deliverables, securing vital operational cash flow for small business manufacturing
while maintaining seamless production, testing, and delivery schedules for critical
astronaut helmet assemblies.

Texas Child Care Business Coaching Program

Served as a key business coach and technical assistance specialist for a statewide Texas
Workforce Commission (TWC) rapid-response initiative, supporting the effective
deployment and compliance of $3.45 billion in ARPA Child Care Relief Funding across
Texas. Dr. Carter delivered personalized business coaching to 238 child care owners and
directors to optimize fiscal systems and build long-term operational resilience, while
providing critical compliance guidance—resolving audit and funding queries within 48
hours—and refining statewide curricula to align regulatory standards with practical
business execution.

Immersive AVL & Experiential Production: 5-Event Benefit Concert Series
Designed and executed a cutting-edge multi-sensory experience for a five-event concert
series, combining dynamic visuals, interactive lighting, spatial design, and custom scent
elements to elevate audience engagement. By pairing immersive environmental effects
with an interactive augmented reality (AR) smartphone app, attendees actively engaged
with real-time visual elements, extending event impact beyond the physical venue.
Through seamless technical management across every show, the team delivered a
memorable, shareable experience while establishing a scalable blueprint for corporate
events, conventions, and live productions.
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